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SUBJECT  

 Study visit 

⌧ Study tour   
 Other (please, specify): 

 
FRAMEWORK 
 

 OIE related activities 
 OIE Twinning 
⌧ EU project (please, specify): Project EuropeAid/122779/C/SER/AL  
“Implementation of the Establishment of National Food Authority (NFA) in Albania”. 
 
PARTICIPANTS 
 
Name and Surname Organization Country Position 
Genc Juka NFA Albania General Director  
Mimoza Bezhani NFA Albania Chief of Human Resource &Training  

Department  
Sami Vora NFA Albania Fito sanitary Inspector  
Zana Treska NFA Albania Specialist  
Adrian Kokalari Tirana District Albania Regional Director  
Antonela Lena Gjirokastra 

District 
Albania 

Regional Director  
Nevila Bani Fieri District Albania Regional Director   
Veniamin Napuce Korca District Albania Regional Director   
Shyqyri Bajraktari Shkodra 

District 
Albania 

Regional Director   
Armando Cakcrani Shkodra 

District 
Albania 

Regional Director   
Altin Shano NFA  Albania National Training Coordinator 

Introduction  

The purpose of this study tour is to deepen practical applications of EU regulations concerning
official controls on foodstuffs. 

The study tour will be held in Abruzzo and Molise Regions and will include in-field activities in different
farms, to strengthen the practical aspects of the topics covered during the study visit.  

 

Technical contents  
Food hygiene and Official Controls 
Organisation of official control on foodstuffs 
National plan for official control 
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Scientific coordination Department  Position Tel. Email 
Alberto Mancuso Project 

Management 
Head + 39 0861  

3321 
a.mancuso@izs.it

 
Tutors Department  Position Tel. Email 

Enrico Marchi Animal 
Identification 

Veterinarian + 39 0861 
332567  

e.marchi@izs.it 

Giacomo Migliorati Food Safety 
Department 

Head + 39 0861 
332460 

g.migliorati@izs.it 

 
Training coordinator Department  Position Tel. Email 

Ombretta Pediconi Training Unit Trainer + 39 0861 
332670 

o.pediconi@izs.it 

 
 

Customer care Department  Position Tel. Email 
Margherita Recchia Training Unit Customer Care 

Officer 
+ 39 0861 
332670 

formazione@izs.it 

mailto:a.mancuso@izs.it
mailto:e.marchi@izs
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DRAFT AGENDA 

Day Hour Activity Tutor/Person 
in charge Location 

10.30  Welcome tea/coffee - 

11.00  Introduction  
 Presentation of the training activities 

A. Mancuso 
G. Migliorati 

13.00  Lunch - 

14.00 

 Organisation of the chain of command 
(Ministry, Regions, Local Health Units, 
Laboratories) 

 Organization of official controls and 
inspection of establishments 

A. Mancuso 
G. Migliorati 

16.00  Coffee break - 

CIFIV 
 Monday 

15 November 

17.00  End of the training day  
 - - 

 
8.00  Departure time - 
9.30  Visit to a dairy plant (Del Giudice) A. Mancuso 
12.00  Lunch  -

13.00
 How to carry out official controls in a large 

dairy plant: methods, planning, 
recordkeeping 

A. Mancuso 

Campobasso 
Tuesday 

16 November 

16.00  End of the training day 
 - - 
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Day Hour Activity Tutor/Person 

in charge Location 

8.30  Departure time  - 
9.00  Visit of a poultry establishment (Amadori) A. Mancuso 
12.00  Lunch  -

13.00
 How to carry out official control in a poultry 

slaughterhouse: methods, planning, 
recordkeeping 

A. Mancuso 

17.00   End of the training day -

Mosciano  
S. Angelo 

 
 

CIFIV 
 

Wednesday 
17 November 

20.00  Social dinner - Teramo 
 

8.30  Departure time - - 

9.00 

 
 Visit of a shellfish establishment (C.I.M.A.R.) 
 Visit of AMADORI 

 

 
A. Mancuso 
 

Giulianova 

12.30  Lunch - AMADORI - 

14.30 
 How to carry out official controls in a pig 

slaughterhouse: methods, planning, 
recordkeeping 

A. Mancuso, 
G. Migliorati 

 
CIFIV 

 

Thursday  
18 November 

17.00  End of the training day - - 
 

8.30  Debriefing A. Mancuso 
10.00  Conclusions and recommendations  A. Mancuso 

12.00  Lunch 
 - 

 
CIFIV 

 
Friday 

19 November 

13.00  Departure - - 
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