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Kick-Off Meeting  
 

CAPS2 Project 

“Strengthening of Centres for Aquaculture 
production and Safety surveillance in 
Adriatic Cross-border Countries” 

 

 

 
 
 
12-13 December, 2012 
Hotel Sporting, Teramo, Italy 

The project is co-funded by the European Union, 
Instrument for Pre-Accession Assistance 

 



2 
   

 

Partners participating in the meeting: 

 

 Croatian Veterinary Institute, Regional Veterinary Institute Split, Croatia 

 Istituto Zooprofilattico Sperimentale dell’Abruzzo e del Molise “G. Caporale”,  

IZSAM, Teramo, Italy 

 Ministry of Foreign Trade and Economic Relation, Veterinary Office, Bosnia-

Herzegovina 

 Veterinary Faculty Sarajevo – Department of Food Hygiene and Technology, Bosnia-

Herzegovina 
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Contents 

12 December 2012 

 Time  Subject Person in charge 

8.45 Registration Secretariat 
9.00 Welcome address and IZSAM presentation Fernando Arnolfo, 

Director General, IZSAM 
Alberto Mancuso, 
IZSAM 

9.15 Partners presentations Partners representatives 
9.30 Presentation of the project “Strengthening of 

Centres for Aquaculture production and Safety 
surveillance in Adriatic Cross-border Countries” 
CAPS2  

Eddy Listes, 
Croatian Veterinary 
Institute 

10.00 Project management: WP1 description  Eddy Listes, 
Croatian Veterinary 
Institute  

10.30 Coffee break - 
11.00 Administrative issues and activity/financial 

reporting 
Alessandra Fraticelli, 
Federica Di Giacinto, 
IZSAM 

11.30 Public procurement basic concepts and rules 
(equipment)  

Angelo Mincione, 
IZSAM 

12.00 Software MIS: simulation exercise Alessandra Fraticelli, 
Federica Di Giacinto, 
IZSAM 

12.30 Discussion - 
13.00 Lunch  - 
14.30 Guidelines for visibility Giorgia Canulli, 

IZSAM 
15.00 WP 3 description: strengthening CAPS2 

diagnostic services 
Alberto Mancuso, 
IZSAM 

15.30 Training need assessment: methodological 
approach description 

Giorgia Canulli,  
Ombretta Pediconi, 
IZSAM 

16.00 Coffee break - 
16.30 Discussion - 
17.00 Steering Committee: members’ definition  Eddy Listes, 

Croatian Veterinary 
Institute  
Alberto Mancuso, IZSAM 

17.30 End of the day - 
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13 December 2012 

 Time Subject  

9.00 WP3: Training activities on heavy metals, 
benzopyrene and other Polycyclic Aromatic 
Hydrocarbons (PAH) contamination of fish and 
shellfish produced in the Adriatic Sea 

Salvatore Milone, IZSAM 

9.20 WP3: training activities on Norovirus and 
Hepatitis virus detection 

Giovanni Savini, IZSAM 
 

9.40 WP3: training activities for biotoxins 
determination  

Nicola Ferri, IZSAM 
 

10.00 WP4: Web GIS application and possible 
developments 

Patrizia Colangeli, 
Annamaria Conte,  
Lara Savini, IZSAM 

10.20 Coffee break - 
10.45 Detailed workplan of the project activities Eddy Listes, 

Croatian Veterinary 
Institute  
All partners involved 

11.15 Discussion - 
11.30 Conclusions and recommendations Eddy Listes, 

Croatian Veterinary 
Institute  
Alberto Mancuso, IZSAM 

12.30 Lunch - 
13.30 Departure to the airport - 
 

 

Contacts 

International Centre for Veterinary Training and Information "Francesco Gramenzi" (CIFIV): 
Via G. Caporale 
64100 Teramo 
Italy 
+39 0861 332670 
formazione@izs.it 
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